CHAPMAN CAPABILITY STATEMENT
FOGARTY 20%¢
> GRAY

ADVISORY

Sustainable solutions to complex issues

Chapman, Fogarty & Gray Advisory is a majority Indigenous-owned firm providing strategic advice to government,
community sector and university clients. We help organisations meet their policy and service delivery goals
through high quality, timely and actionable advice. Our directors combine decades of experience in Aboriginal and

Torres Strait Islander organisations, government and university research.

OWNERSHIP ABN CLIENTS SUPPLY NATION
Majority Indigenous- 52 685 757 831 Government and Registered supplier
owned community sector

What we do

01 02

Program reviews and evaluation Strategic planning

Evaluations that show what is working, for whom and A clear direction and a plan you can deliver.

why. e Strategic plans for organisations and programs

e Evaluation frameworks and program logic e Facilitated planning with boards and community
e Process, outcome and impact evaluation e Organisational reviews and implementation plans

e Mixed methods: data, surveys and yarning

03 04
Program development Community development
Programs grounded in evidence and community The structures and skills communities need to lead.
need. e Community consultation, including remote
e Program design and service models communities
e Evidence reviews and co-design e Governance support for First Nations organisations
e Funding proposals, business cases and policy e Capability building in planning, data and evaluation
advice
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@ Chapman, Fogarty & Gray Advisory

Our directors

Perri Chapman

DIRECTOR

A proud Taungurung woman with
more than 20 years in Aboriginal
and Torres Strait Islander
organisations, government,
universities and not-for-profits,
leading strategic planning, policy
and program reviews.

How we work

Indigenous-led. Majority Indigenous-owned, with
culture respected in every engagement.

Rigorous evidence. Data and surveys combined with

William (Bill) Fogarty
DIRECTOR

Associate Professor and Deputy
Director of the ANU Centre for
Social Policy Research (POLIS),
with expertise in Indigenous
education, social impact
evaluation and applied
development.

CAPABILITY STATEMENT

Matthew Gray

DIRECTOR

Professor of Public Policy and
Director of POLIS at the Australian
National University, and former
Deputy Director of the Australian
Institute of Family Studies. Expert in
social policy and evaluation.

Community voice first. We take time for proper
consultation, in the ways communities prefer.

Practical advice. High quality, timely and actionable

people's own accounts. recommendations.
Selected work
Client Project Year
Indigenous organisation Strategic review of a community planning and development program. 2025
Top End, NT Program data analysis and consultations with Traditional Owners, leadership
and staff to inform the 2025-2030 strategy.
Indigenous organisation Homelands housing and infrastructure review. Aspirations and housing needs 2026
Central Australia across outstations, with a costed infrastructure register to support investment
cases to governments and funders.
Indigenous organisation Strategic plan for a new women’s ranger program. Governance, priority areas, 2026
Central Australia program logic and a monitoring and evaluation framework.
Talk to us
Perri Chapman - perri.chapman@cfga.com.au Supply Nation registered supplier
William Fogarty - william.fogarty@cfga.com.au Web www.cfga.com.au
Matthew Gray - matthew.gray@cfga.com.au ABN 52 685 757 831
We acknowledge the Traditional Custodians of the lands on which we live and work, and pay our respects to Elders past and present.
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